CHAFFEE COUNTY HERITAGE AREA ADVISORY BOARD MEETING AGENDA
Thursday, April 13, 2023 12pm-1:30pm
Methodist Room, Touber Bldg, Salida or ZOOM

1. Melanie Roth — representing BV Heritage, 1/31/25 7. Andrea Earley Coen, Chair — representing Hutchinson
Homestead & Learning Center, 1/31/25

2.Kathryn Dunleavy — representing Salida, 1/31/24 8. Art Hutchinson - Ranching interest, 1/31/25

3. Greg Laudenslager - representing Chaffee County 9. - mid-Valley representation/ scenic Byway

4.Kent Wood - mid-Valley representation/ scenic Byway, | 10. - Recreation interest
1/31/24

5. - Indigenous People's/ Cultural Heritage Education in- | 11. - at large/ S. end of County
terest?

Attendance:

Agenda Items:

1. Review February Meeting Minutes

2. Board Member Update (Dominique)
Rita resignation
Board recruitment, on hold for now

3. Byway Corridor Management Plan Update, 30-45 min (Jodie Snyder)

4. CTO Reimagine Industries Association Program Grant (Dominique)
Update
Bios/ photos

1. Strategic Planning Support (Dominique)
Katie Davis engagement - Scope of Work Deliverables:
-Certified Local Government Certification
-Establish/ Clarify the Path Forward re: Entity Structure
-Board Capacity Building
-Administrative Support

5. Other Business/ Updates:
-South Ark Neighborhood Planning Survey






