Fair Committee Meeting Agenda

Date: January 4th 2024

Chaffee County Fairgrounds Meeting Room — 6:30pm
Roll Call:

Approval of November and December 2023 Minutes:

Treasurer Report:
Manager Report:
Extension Report:

Old Business:

Set up working committees

Livestock Pavilion Layout during fair

Set Date for Workday to organize and clean Fair Committee closet and storage room
Request County Commissioners to authorize the creation of a non-voting group to help with
workload at fair, fairgrounds workdays, and committee fundraisers.

Finalize Rule Book for 2024 Fair Storage Containers for Fair Committee

New Business:
Vote on Fairboard member vacancies Committee Member Updates/Announcements:
Next Meeting: February 1st



