Chaffee County Fairboard Meeting 4/28/24 4pm

Present: Annie, Ben, Kail, Dana, Elsie, Miki, Bernie, Chelsea, Rebecca, Monica, Dustin, Marcus,
Taylor, Trent, Jesse, Dakota

Abby and Pat away on vacation.

Approval of April Minutes:
Chelsea was present at the April meeting. Trent approved, Kail to second.

Treasure Report:

Since it is not the end of the month, there is no statement ready.

$20-25000 from Sponsors for The Fairbook have been received.

Met with Dan Short and trying to create a proper budget for 2025 year.

Deposit of $500 was paid for bouncy houses, the remainder balance due in July.

Extension Report:
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Food Science : .

Cake Decorating
Photography & Visual Arts
& much more!

JUNIOR MARKET LIVESTOCK AUCTION
4-H'ers enrolled in market animal projects sell
their animals in a live auction. Species sold
include:
o Beef
e Swine
e Goat
e Sheep
Rabbit
Poultry

WHAT IS 4-H?

4-H is the nation’s oldest youth development
organization focusing on building life skills
through project-based experiential education.
CHAFFEE COUNTY Proceeds from the auctions go towards
COLDRADO STATE UNIVERSITY supporting members’ future 4-H projects and
EXIENSION academic careers.
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\n equal access and equal Opportunity University. Questions? Email Rebecca Sheriff at

ttps://col.st/110t3 rebecca.sheriff@colostate.edu

Manger/s Report:
Miki:




There is an online link for the alcohol serving class, Chelsea, Abby and Kail are interested in
that link.

Parking lot management set for 2024 fair, Friday and Saturday

EMS notified, Officers, Porta potty in place.

Dos AA, Peaks and Pitas, Sonny’s for food trucks.

electronics recycling 5/4/24 9am

Old Business:

Establishing working committees:

Can we create daily schedule/checklist and leading up to fair.
Miki will send Annie a document of daily list of duties.

Entertainment for the Rodeo, bouncy houses and band to be enough for this year.

Potential more carnival type events for the second weekend.

No update on the livestock scale, Dustin will talk to Randy regarding logistics. Need to have a
temporary scale in place in case something happens.

Scalehouse sign, according to Karen Peeples, there was no history behind the name Squaw
Creek Scalehouse and the group feels it is ok to change to Melvin’s Scalehouse.

Fair Schedule:

How to add in a class for the cattle entered to the Chaffee County Cattlemen’s home raised
animal.

Logistics to Chaffee County Cattleman’s, as far as class and judge. One buckle awarded. Need
to clarify with Denae, Dakota to motion, Trent to second the motion.

Change the 4-H awards to 30 minutes earlier, and changed DJ Deano to 10pm Friday.
Consider Eddie Alloy to auction off the donated animals at the end of the sale.

Processing of Livestock animals will be done by Scanga Meat. Ben will get a schedule to
Rebecca to be able to send to 4-H families.

How to do Cornerstone Nominations, email to Annie to vote on by next meeting. Can be current
or past members or a supporter of the fair.

New Business:
For hotel rooms, we will look into what hotel has been used in the past and try to replicate that.

Dakota, Annie and Rebecca will help to coordinate.

Next meeting June 6th 2024 at 6pm.



