Fair Committee Meeting Agenda

Date: October 3<, 2024

Chaffee County Fairgrounds Meeting Room — 6:00pm
Roll Call:

Approval of July and September 2024 Minutes:

Treasurer Report:

Manager Report:

Extension Report:
Old Business:

Achievement Banquet on Oct. 20». Time/Location?
Leaders Meeting

Tractor Pull track - Chelsea

Consolidate Fair into one week - discussion

Fairs and shows convention — who can go, book rooms

New Business:

Set dates for subcommittee meetings: Practice arena, Wash station, carnival,
Rodeo

Other subcommittee needs

Set Weigh-in dates

Fair Book advertising — pricing and selling ads - discussion

Committee Member Updates/Announcements:

Next Meeting: November 7+ 6pm

Adjourn:






