
7/11/24 6pm

Present at meeting: Annie, Abby, Elsie, Kail, Dana, Marcus, Bernie, Rebecca, Monica, Curtiss,
Tristan, Randy, Pat, Dustin, Taylor, Trent, Jesse, Miki, Ben

Dakota on vacation

Approval of June Minutes, Pat to motion, Dustin to second the approval. Correction Marcus was
present at the June meeting.

Treasurer Report: Annie to approve, Trent to second.
July Treasurer Report
June Started off with just over $62,000 in the bank. We have had multiple

expenses getting ready for the fair, the larger ones being ½ of the Airbound

(rides) payment of $7770, rodeo flags of $5,250, website design payment,

Mountain Mail for Fair Guides and Discover magazine of $5850, plus several

smaller expenses. June’s ending balance was just over $42,000.

We have several outstanding expenses that will be paid fair week or just after

Fair. This includes the 2nd half payment to Airbound of $7770, Hotels just at

$5,000, $3500 to Rockin Rentals for the Blow Up rides for rodeo weekend,

and $11,500 to Rawhide Rodeo. We also have to pay the Bands, etc.

I have put in the request for the County Funds we get annually. Last year that

amount was $31,000 so I am expecting the same amount this year. That

should be deposited by Fair Week . With all of the incoming and outgoing I am

looking at about $42,000-$43,000 going into Fair Week. I know there will be

multiple expenses that will come up that I am unaware of with this being my

first fair as Treasurer. I think we are going to have a great Fair!!!

Randy:

Would like a schedule of what is happening during the fair when and who is in charge.



Power to the building at the new rodeo entrance.
There are 6 spots available for RV plugs in. Please let Miki know who needs what, Pueblo
bouncy house group needs 2 for the first weekend.

Setting up the livestock pens for the open pavilion on Wednesday 7/17 at 3pm. Dustin, Ben,
Marcus, Annie, Trent.

Livestock scale potentially put in the scale house Monday. Dustin will coordinate with Randy and
his staff. At that point it can get certified.

Extension Report:







Fair Schedule:
Mutton Bustin/Steer Riding entries open at 3pm. That will happen at Ada’s Booth



Miki will have a lost child form. Lost child will have a staging place of Ada’s booth.



Dana will have the Hot Dog stand available for Friday Rodeo, Hub Club to do treats most likely
outside.

Grooming Schedule: Annie to make with Miki, Randy and Curtiss.

Entire group went over the schedule and who has responsibilities and where.





Dustin presented the artwork for Melvin Scalehouse. He will work on getting the sign ready.



Elsie to present the open class champion money to make a rounded amount, Abby to motion
giving Elsie 350 to pay for the awards and Trent to second.

Meeting adjourned at 9pm. Next meeting 7/26 1pm to set up for Rodeo. Next monthly meeting
the second week in August.


