7/11/24 6pm

Present at meeting: Annie, Abby, Elsie, Kail, Dana, Marcus, Bernie, Rebecca, Monica, Curtiss,
Tristan, Randy, Pat, Dustin, Taylor, Trent, Jesse, Miki, Ben

Dakota on vacation

Approval of June Minutes, Pat to motion, Dustin to second the approval. Correction Marcus was
present at the June meeting.

Treasurer Report: Annie to approve, Trent to second.

July Treasurer Report

June Started off with just over $62,000 in the bank. We have had multiple
expenses getting ready for the fair, the larger ones being % of the Airbound
(rides) payment of $7770, rodeo flags of $5,250, website design payment,
Mountain Mail for Fair Guides and Discover magazine of $5850, plus several

smaller expenses. June’s ending balance was just over $42,000.

We have several outstanding expenses that will be paid fair week or just after
Fair. This includes the 2« half payment to Airbound of $7770, Hotels just at
$5,000, $3500 to Rockin Rentals for the Blow Up rides for rodeo weekend,
and $11,500 to Rawhide Rodeo. We also have to pay the Bands, etc.

| have put in the request for the County Funds we get annually. Last year that
amount was $31,000 so | am expecting the same amount this year. That
should be deposited by Fair Week . With all of the incoming and outgoing | am
looking at about $42,000-$43,000 going into Fair Week. | know there will be
multiple expenses that will come up that | am unaware of with this being my

first fair as Treasurer. | think we are going to have a great Fair!!!

Randy:

Would like a schedule of what is happening during the fair when and who is in charge.



Power to the building at the new rodeo entrance.
There are 6 spots available for RV plugs in. Please let Miki know who needs what, Pueblo
bouncy house group needs 2 for the first weekend.

Setting up the livestock pens for the open pavilion on Wednesday 7/17 at 3pm. Dustin, Ben,
Marcus, Annie, Trent.

Livestock scale potentially put in the scale house Monday. Dustin will coordinate with Randy and
his staff. At that point it can get certified.

Extension Report:
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st - Perishable state fair projects due in office
20 August - Livestock & officer record books due in offi
2 September - Ext. Office closed (Labor Day)
9 September — County Council meeting
12 September — Permanent records due in office

5 October — Quarterly Leaders Meeting (Board Ro

20 October - Achievement Banquet




Extension Update Monica Pless monica.plessi colostate.edu 719-221-3789

e Chaffee County Fair 4-H Rule book available at Extension office
e 2025 Budgeting: I need to setup the extension department budget with the County early becau ;
of the baby. Below you'll see my accounting for what Fair Board has spent on 2024 4-H Fa
expenses, and a budget for 2025 4-H Fair expenses. Currently, these funds are part f’f tl'.le Ci un

gives to the Fair Committee in the annual subsidy for the Fair. I'm fine with it staying in thi
budget or moving those funds to Extension Department County budget, whatever is e

=

2024
category expenses  |2025 budget |Notes
*may change if need to swapin
judges (fees, mileage) $4,796.41  |$5,500.00 differentjudges 57
judge meals $360.00 $500.00 * may change slightly
I 1P A ’ -:‘{T -
judge hotels $1,440.00
Ribbons $357.74 $600.00 what's left after Fair)
printing the Fair rule book $1,495.00  |$1,800.00
Office supplies (back tags, packets,
invitations, envelopes, etc) $75.00 $200.00
$8,524.15  |$10,400.00
e 13 .
Barn banners $450.00 $600.00
- [Office supplies /in house printing
~ |(back tags, packets, cardstock etc)  [$200.00 $200.00
e

b

Remember basic biosecurity practices for poultry show:
o Before the show: Don’t bring sick birds to the show
o Duringthe show: Don’t mix your birds or equipmen
o After the show: Separate your show birds fro
RO Working on processing plan for first-year

ilent Auction: ’
o Consigning items on Saturday, 7/27 at in
o Silent Auction Bid sheets e
o What time on Friday should silent au
- whatever you all reccommend '
o Askauctioneerto give “30 minutes left” ¢
~and to announce the winners !




CHAFFEE COUNTY FAIR SILENT AUCTION

Indoor projects 2024
Esthmated Ve (e
Name:
Project:
If you are the winner please check at the Sale Desk for payment.
The seller of this item will contact you to arrange pick up :
___Tonight After Sunday Aug. 4 After Sept.3
Buyer Name & # Address City, State,Zip Phone # $BID$S
i f
&
>
4-Her' 3
Her's must pay $10.00 + 3% Commision for
Fair Schedule:

Mutton Bustin/Steer Riding entries open at 3pm. That will happen at Ada’s Booth




Miki will have a lost child form

. Lost child will have a staging place of Ada’s booth.

LOST child form

information

Name
Date of birth

Gender Hair color
Ethnicity Eye color
Clothing (color [] Spectator
and pattern)
Shoes [] other:
Any other

| relevant




Dana will have the Hot Dog stand available for Friday Rodeo, Hub Club to do treats most likely
outside.

Grooming Schedule: Annie to make with Miki, Randy and Curtiss.

Entire group went over the schedule and who has responsibilities and where.



2024 Chaffee County Fair
0 FRIDAY, JULY 26 g B A
<o 3:00 p.m. Gates Open .00 a.m.
Ay 'm 5:00 p.m. Mutton' BuslinQ’/D \ m:{ of 11:28 2:
45 p.m. Steer Riding dan . ! .m.
3 Orks'oo p.m. CPRA Rodeo & Mini Bro% sr?sa - 2:30 p.m.
(slack to follow) (L i -U 333 gnr;‘
9:00 p.m. Adam Ashley Band &_c ;00 p.'m.-

@2 0 Vol untets + clean

8:00 a.m. 4-H Indoor Judging, closed to public
9 a.m.-2 p.m. Receive open class 9:00 p.m.
3:00 p.m. Gates Open =
5:00 p.m. Mutton' Bustin’ 2)\‘2;0" 'L
:45 p.m. Steer Riding AN \/c_
’O P00 b, GPRA Rodeo & Mini Brogc'ghw\ ("
Hollenbeck All-Around Belt Buckle :3000 am.
9:00 p.m. Winchester Road Band 00 a.m.
p \wnicorts o do tAsh 10:00 a.m.
SUNDAY, JULY 28 (o :8:28 a.m.
10:00 a.m.  Open Team Sort 'g{;‘;‘ o 30 a.m.
OIMY'\ W
DX 7 Tresh Pidcuy Mb
,‘/,:703‘ : MONDAY, JULY 29 1 11:00 a.m.
8:00-9:00 a.m. Receive open class perishables 11:00 a.m.
(Horticulture and Flaricultu
9:00 a.m. 4-H Horse Show ﬁcuw[/el«( =g L %
10:00 a.m. Open Class Judging, closed to public
0 p.m. 4 H Dog Show 12:00 Noon
WOJ 12:30 p.m.
1:00 p.m.
TUESDAY, JULY 30 :
9:00am.  Trail Competion  Ly'oby Hnovincdndya0 pm.
4-7:0 p.m. 4-H & Open Class Rabbit and 4-H Meat :00 p.m.
Poultry Check-In 2:30 p.m.
6:00 pm Touch-A-Truck Do ) 3:00 p.m.
d 3 C Kodn 6:00 p.m.
'% O q % 6:30 p.m.
WEDNESDAY, JULY 31 Al
8-11 a.m. 4-H Market Livestock Weigh-In - =7:20 9:00 p.m.
9:00 a.m. Exhibit Hall, open to the public.
9:00am.  4-HMeat Poultry Judging 95‘
2:00 p.m. 4-H & Open Rabbit Judging AN
5:00 p.m. Heart of the Rockies Roping Club e R 10:00 a.m.
Gymkhana 5,10
T »((j\"/ 11:00 a.m.
O THURSDAY, AUGUST1 /[ 7:3p0  11:30am.
(Seniors’ Day)
8:00am.  4-H Swine Show Bt~ Dern
19:30am.  4-H Sheep Show and Goat Show 79> 100 p.m.
12:30 p.m. Open Peewee Show 3:30 p.m.
4:00 p.m. Chaffee County Cattleman's ockyﬁtn
OysterFry “~——/ 5:00 p.m.
5:00p.m.  4-H Beef Show Corim 55/ cheg
6:30 p.m. Chaffee County Cattleman’s Beef Show C’
7:00 p.m.  Open Beef and Pen of 3 Show SMJ[L
urne
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FRIDAY, AUGUST 2

4-H Round Robin
Adult Round Robin ﬂ—;

0
Garden Tractor Race ‘7“‘ '1 Y
Round Bale Roll
Flywheeler's Tractor Pull Class (ages 12*)
Buyer's Reception e
4-!3 Awards 66Vﬂ
Cornerpost Award
Junior Market Livestock Sale &F;S,IJgnl

Auction
DJ Deano Maes 6705 )
SATURDAY, AUGUST 3

Kids Fun Day m’)

Stock Dog Demo tratnon g{ o ZD
Cow Pie Blngo
Horseshoe Pitching ( Smgles & DoubIGS)
Sawdust Pile w/$$$ coins
Catch A Pig Contest (20 Entries/Age 4 &5)
Catch A Pig Contest (20 Entries/Age 6 & 7)
Catch A Pig Contest (20 Entries/Age 8 -10)
Antique Tractor Pull N wh
Stick Horse Rodeo  <57\0
Frozen T-Shirt Contest /\‘ ("ﬂ
Corn Challenge
Marble Challenge
Garden Tractor Race “Tractors Provided”
Tack Sale
CPW .22 Shooting Trailer “Guns Provided
& Archery Contest
Round Bale Roll
Hot Dog Eating Contest
Pedal Tractor Pull & Ice Cream Social
Run for Royalty Open 4D Barrel Race
Antique Tractor Parade

Grand Entry

Big Meadows Ranch R

Westrock Band —o
L5 Ropm?

SUNDAY, AUGUST 4
Cowboy Church Service (G rand :
Melon Eating contest

Antique Tractor Parade

Catch A Pig Contest (20 E
Catch A Pig Contest (20
Catch A Pig Contest (20 Enty
4Bar S & Circle 3 Gymkh

4-H & Open Class Ex
4-H Animal Exhibit R:
Exhibit Hall Closes
pickedup




Dustin presented the artwork for Melvin Scalehouse. He will work on getting the sign ready.

SCALEHOUSE




Elsie to present the open class champion money to make a rounded amount, Abby to motion
giving Elsie 350 to pay for the awards and Trent to second.

Meeting adjourned at 9pm. Next meeting 7/26 1pm to set up for Rodeo. Next monthly meeting
the second week in August.



