
10/03/2024

Present: Annie, Dakota, Elsie, Kail, Rebecca S., Chelsea, Randy, Dustin, Pat, Don Reimer, 
Marcus, Abby, Trent Howard

Pat made a motion to approve the July and September meeting minutes, Dakota to second.

Treasurer Report:
The account balance is at 35000. There is still our half of the buyers reception to pay for.

Randy Report:
They have been very busy with not much to report. He would still like suggestions and updates 
from the committees for the wash station and practice arena. They are getting projects done 
before it snows.
Lots of compliments on the appeal of the connex boxes from the neighboring community. Dustin 
will continue to work on the sign for scalehouse.

Extension Report:





Old Business:
The Achievement Banquet will be on October 20th at the fairgrounds.



The quarterly leaders meeting will be on October 15th at 6pm.

Chelsea is still talking with Fly Wheelers as far as moving the track.

General consensus of moving to one week and weekend. Charging for Friday, Saturday,
Sunday.

Pat motion for 3 members to attend CFAS, Dustin to second, with a budget of $2000.



October 15th draft budget, meeting with Don, Greg, Dan and a few Fairboard members,
possibly bring in fair foundation to that meeting



Trying to figure out how to run the Fairboard, fair foundation, extension, 4-H and looking at
avenues of making it cohesive.

Budget Committee: Dakota, Ben, Annie, Abby, Dustin, meeting will be 11/13 at 5:30p

Do we need to turn Fairboard into a 501c3 and create as a county partner?

It would be good for our organization to be on the February BOCC meeting docket to encourage
commissioners to be present for the fairboard.

Dakota is requesting $3000 for the royalty to attend the CFAS, Dustin to motion, Elsie to
second. The board requests a royalty program coordinator role description to cover what
Sasha’s role is.

Royalty season is January-December of the presenting year.



New Business:
January weight in 1/26 1-4pm, Beef weight-in



April weight in 4/27 1-4pm small animal weight-in, Abby to motion, Dustin to second

Event Committee: Abby and Pat, Carnival, bands, food vendors, Chelsea
Budget Committee: Dakota, Abby motion to make Dakota chair, Dustin to second

County Council Committee: recognizing county council at fair

4-H Kids Non voting Committee: Rebecca S

Wash Station Committee: Dana, Kail

Practice Arena Committee:

Rodeo/Ranch Committee:

Advertising Committee:

Livestock Committee:

Dakota will create blank sheets for each committee and a committee chair can be created, they
can help build a team of people to help, and then they report back to the fairboard meeting
each month.

Randy questioned signs on the grandstands and what to do with that.

Ben and Trent would like to discuss behavior of steers at the fair and the sale.

Meeting Adjourned 8:23pm, Next meeting 11/7 at 6pm at the fairgrounds.


