
November Meeting 11/14/24 6pm

Roll Call: Ben, Jesse, Dakota, Annie, Kail, Trent, Dustin, Pat, Rebecca, Monica, Taylor, Marcus,
Kathy R. Sydney.
Elsie said she would not be available and December is her last meeting.
Don Reimer apologizes he will not be present due to a conflicting meeting.

October Minutes:
Add Trent to the meeting roll, Dakota made a motion to approve the October minutes, Trent to
second the motion.

Treasurer Report:
30,281.04, no money in or out.

Manager Report: Randy and Miki not present due to a schedule conflict.

Extension Report:
Sydney presented a very elegant presentation as to why she will not be present at the 4/27/25
weigh-In. Approval of moving Sydney R weigh-in to 04/28/25 at 5pm.

Big discussion of whether or not to require weigh-in. Currently it is not a requirement. The
fairboard consensus would like to see the market animal weigh-in a requirement. The livestock
committee needs to have a set of guidelines in place if the weigh-in is missed.

















Old Business:

No one made it to the fairs and shows convention due to weather.



Pat has a sketch regarding making improvements for the new practice arena. She will forward
that to Randy to get his input.



New Business:



For advertising, the 2025 sponsorship form is available.
A google share document would be great to know who has sponsored what.

Change the platinum sponsor to 3000 and includes a chute sign.
Then the tier goes to Gold at 2000 and Silver at 1000.
It was tabled to have the committee work and report at the next meeting.





CPRA contract should be signed by the county and is due at 02/28/25.

Carnival for 2025, Dakota will reach out to vendors to see if there are any available and what is
the price.

Dakota made a mock 2025 schedule that would help with coordinating with other counties to
increase attendance at our rodeos.



Discussed vacancies and finding when terms end.



Next meeting 12/5/24 at 6pm.


