
12/05/2024 6pm
Present at meeting: Kail, Marcus, Pat, Monica, Rebecca, Randy, Taylor, Trent, Jesse, Ben,
Annie, Chelsea

Don Reimer, Mike and Elsie had a scheduling conflict. Dakota is out sick.

Elsie has declared her term on the Fairboard done.

November meeting minutes approved, Pat motion to approve, Trent to second.

Randy with the fairgrounds report:
Rebuilding shed over by the extension office.
Discuss the practice arena and are the dimensions something that will work and present to the
county commissioners.

Still creating something to put out for bid, around 150ft of water line to dig and 80ft of conduit to
dig for the practice arena.

Extension Report:







Beef judge has been hired for the 2025 fair.

Motion to approve rule book changes, Jesse to motion, Taylor to second.
Reword letter N of Livestock rule book, particularly to address steer behavior at the weigh-in
and show.

Silent Auction: take off the item fee but keep the 3% commission

Request more signage for projects, food, activities

Old Business:
Fairbook advertising
Dakota to create a google Docs to share with everyone to be able to see sponsors

Band info
Winchester Road is available for 8/2/25
DJ Deano is still available

Vendor Recruitment
Create sub-committee to get the entertainment

Create a list for County Attorney of questions for vendors, contractors, rodeo events

Set up a quarterly meeting to be on the commissioners agenda, along with community members
in order to get the point across that we need help and support.

Recommend 2-3 people to work on carnival attractions, 2-3 people to help with getting food
vendors.

2025 Schedule
Tack sale change to 11am
Discuss with western archery to create 3D archery shoot during the fair.

New Business:
Committee Re-appointment
Ben
Chelsea
Trent
need to submit letters to Tara by 12/15/24
Open positions for Elsie, Dana

Board requests moving meeting to January 9th, 2025 6pm




