Fair Committee Meeting Agenda
Date: April 3rd, 2025

Poncha Springs Town Hall — 6:00pm

Roll Call:

Approval of November 2024 Minutes:

Treasurer Report:

Manager Report:

Extension Report:

Old Business:
Fair Schedule
Vendor recruitment

Advertising/Fair Book Sponsorships

New Business:

Swine, Sheep, and Goat weigh-in details (April 27" 1pm-4pm) Committee meeting to follow

Committee Member Updates/Announcements:

Next Meeting: April 27th

Adjourn:



