Meeting 3/6/25 6pm

Present: Ben, Annie, Trent, Dustin, Don R, Rebecca, Pat, Bernie, Randy, Dave A., Marcus, Kail,
Dakota
Abby with a calving emergency, Miki is sick

Trent approved February minutes, Kail to second the approval.

Fairgrounds Manager Report:

A backhoe was borrowed to put in the water lines and the electrical conduit is in for the practice
arena. There needs to be more drainage there and will consult with Lowry Construction.

Randy would like to replace the steel roof on the north building due to leaks. The wheel chair
ramps and stairs on the west side of the log house office are getting done.

Concrete landings have been poured at the north building.

Randy said changes to the wash station will not happen this year.

Don suggested we rank priorities for projects on the grounds and look into grants.

Extension Report:
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Going over the fair schedule.
The Fair Foundation will cover the cost of the CPRA rodeo. The Fairboard will run the gate.
The Foundation will operate the ranch rodeo and beer sales and insurance for those events.



FRIDAY JULY 25TH
Gates Open
Mutton Bustin’
Steer Riding
Antique Tractor Parade
CPRAROde0 w0
Live Band -
) LA
SATURDAY JULY 26TH™
7 4-H Indoor Juding (closed to public)

‘

FRIDAY AUGUST 1

4-H Round Robin

4-H Adult Round Robin

Run for Royalty Open 4D Barrel Race
Buyer’s Reception

4-H Awards

Cornerpost Award

Junior Market Livestock Sa‘le & Silent
Auction

DJ Deano Maes

SATURDAY AUGUST 2

9:00am

Stock Dog Demonstration

9-11:00am 4-H Petting Zoo

10:00am
10:00am
11:00am
11:00am

12:00pm

~ 11:00am

¢

12-3pm

Horseshoe Pitching (singles & doubles).
3D Archery Competition e
Antique Tractor Pull
Catch A Pig Contest (ages 4-10)

Tack Sale Opens
CPW .22 Shooting Trailer “Guns
Provided” & Archery Contest
Kid Zone: i
. sawdust Pile w/coins $$$$$$
- Garden Tractor Race (tractors
provided) o
« Melon Eating Contest (prize $$)
« Frozen T-Shirt Contest e
- = Corn Challenge
* Marble Challenge i
{ot Dog Eating Contest (prize $$)
dal’Iractor Race & Ice Cream Social
_Catch A Pig Contest (ages 4-10)
Ranch Rodeo o
~ Winchester Road Band




Bernie expressed concern that indoor exhibits need to be picked up 1-12 on Sunday (8/2) and
exhibitors need a hand out regarding that rule.

Entertainment
Eric Golden will run about 3000 with hotel rooms for the Saturday 7/26 performance.

Continue to get fairbook advertising sponsorship forms in.
Jefferson Farms ok for Chute sign

Salida Vet Hospital ok for Chute sign

Mt Princeton ok for Chute sign

Legacy Properties ok for Chute sign

Scanga Meat ok for Chute sign

State Farm ok for Chute sign

Salida Gunshop ok for Chute sign

New Business:

The meeting with county commissioners was successful. Ben, Annie, Dakot and Marcus were
present. We expressed our appreciation of the communication we have had with Don and
Commissioner Dave Armstrong. They were receptive to the fact that it will take more income in
order to have a carnival event that the community would like. We will continue to look at
avenues for grants and sources of income.

Handling of weigh-in for families that want to weigh-in throughout the summer.

5/31, 6/14, 7/12, 7/23 (wed) 10-11a

Hazmat Collaboration Workshop
4/4 10-2pm Teller County Sheriff Office

Marcus
3-D Archery Shoot will happen, potentially looking to have on the 20 acres leased on the north
side of the fairgrounds.

Cornerpost Award-it is time to think about nominees for the next month. Recommend giving a
bio for your nomination.

Meeting Adjourned. Next meeting 4/3/25 6pm
Swine/sheep/goat weigh-in 4/27/25 1-4pm with Fairboard meeting to follow.



