
What: Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting 
Agenda

Where:
ZOOM IS CURRETNLY DOWN – APRIL 16TH AT 1:59PM
Zoom Meeting - Link to join the meeting: https://us02web.zoom.us/j/4328290633 
In-person – Commissioners Meeting Room, 104 Crestone Ave, Salida, CO
PLEASE USE THIS TO LOG ON:
Common Ground Meeting
Wednesday, April 16 · 2:00 – 4:00pm
Time zone: America/Denver
Google Meet joining info
Video call link: https://meet.google.com/psw-yvym-ges
Or dial: (US) +1 478-412-6305 PIN: 312 429 141#
More phone numbers: https://tel.meet/psw-yvym-ges?pin=1144479317913

When:  16 April 2025
Time:  2:00 p.m. - 4:00 p.m.

Time Topic Documents Decisions Presenting
2:00-2:10 Consent Agenda

● 3/25/2025 Minutes
● Common Ground Assigned Fund 

Balance
● Grant Tracker

Approval of Agenda

● Minutes
● CG Assigned 

Fund Balance
● Grant Tracker
● Agenda

Vote to 
approve

Ben L

2:10-2:45 One Year Partnership Proposals
● GARNA: Port-A-Pots
● Chaffee County Fire: Chaffee CHIPS

● GARNA
Proposal

● Partnership 
Framework

● Partnership 
Rubric

Vote to 
recommend 
funding

GARNA
Chaffee 
County Fire

2:45 -
2:55

Review of Pending Multi-Year Grants
● Colorado State University: Cycle 2 - 

Forest Health $20,467 - Pending Status 
Update

● TN Bar Cattle Company: Cycle 4 - Ag -
$10,250 Pending Status Update

● UACD: Cycle 5 - Ag: $25,000 Pending 
Status Update

● NFF: Cycle 6 - Rec Impacts: $150,000 - 
Pending Status Update

● Williams & Hamm Ditch Company: 
Cycle 6 - Sustainable Ag - $67,919 - 
Pending approval of NRCS EQIP Grant

● Envision: Multi-Year Partnership: Rec
Adopters - $45,000 - Pending Update 
on Transition

● Grant Tracker CCCF

https://us02web.zoom.us/j/4328290633
https://meet.google.com/psw-yvym-ges


2:55 -
3:10

2025 Competitive Grants
● Update on Timeline/Progress: On Track
● Update on Pre-Application Review 

Process: Criteria and weekly updates to 
committee

● Selecting Review Meeting Days/Times:
○ Jun 23rd - June 27 CAC 

Meetings 1 & 2
○ June 30 - Jul 11 Follow-Up 

Interview
○ Jul 14 - July 18th CAC Meetings

3 & 4

● 2025 Cycle Schedule 
Meetings

CCCF

3:10 -3:25 Next steps on filling vacant positions ● Committee 
Description

Agree on 
next steps

County 
Staff

3:25 -3:35 Funds Available for 2025
● Current Balance and Commitments

● Assigned Fund 
Balance

CCCF/Cou 
nty Staff

● Potential Financial Strategies Discussion
3:35 - 3:5- Agricultural Initiative County

3:50 Other Business
3:55 Public Comment
4:00 Adjourn


