April Fairboard Meeting 4/3/25 6pm

Roll Call:
Dakota, Dustin, Trent, Chelsea, Kara, Pat, Taylor, Kail, Dave A., Bernie, Rebecca, Monica,
Donna, Abby, Miki, Annie, Marcus, Jesse

Approval of March Minutes: Dustin approved, Abby to second.

Treasurer Report:
Balance $24750.93

Manager Report:

Met with the antique group, trying to create a new track for the pull.
Concensus is to leave where it is at.

Freshening up the track where it is.

Practice Arena

Spoke with Lowry for arena dirt for 15000

Curtiss and Randy have put in the spickets and electric in.

Dave would like to be on board to get the master plan worked so we can get the grant funding
rolling.

Priorities
Practice Arena
Wash rack
Panels/Shade
Roadways

Extension Report:









How do we handle/accommodate the increase in numbers for Beef/Swine. The livestock
committee will go over what we have available for panels to make sure the set up is taken care
of.

Abby made a motion to make Taylor the small animal superintendent, Trent to second.

Monica has all the tags for weigh-in
Rule book printed quote $1700 to have same style as last year.

Dakota to motion Kara and Chelsea to be co-superintendents for the open class, Trent to
second.

Miki to work on helping with a large grounds map to have helping with the information booth
and also trying to figure out how to draw people to the indoor exhibit hall.

Chelsea and Kara to help with the Silent Auction
Old Business:
Kail suggested updating mutton bustin helmets, vests, flank ropes

Abby suggested the Yukon Gold Adventure set up for Saturday 8/2 for $700 a day and one hotel
room.

Dustin presented mechanical bull 3530 but we have to sell tickets and have a hotel room. This
would be for Friday 7/25.

For Saturday 8/2
$11,420 and 3 hotel rooms for 8/1 this is for the carnival games, amusement ride, pedal carts.

Suggestion:

Both saturdays, mechanical bull

Pioneer exhibit for the second Friday and Saturday (with cutoff by 5pm) with one hotel room
Airbound Amusement ride and pedal carts

Motion to approve 1400 plus one room for one night for A3 entertainment with the Yukon Gold,
Dakota motion, Chelsea to second.

Annie to approve a budget of not to exceed 15000 for carnival entertainment for both weekends
with ticket sellers, Dustin to second.

Deadline for going to print is 5/1 for any schedule changes and advertising sponsorships.

Schedule changes noted.
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Current website needs to be updated with new royalty photos.




Cornerpost Award nominations: representing outstanding volunteers, need to be voted on at the
next meeting.

New Business:

Swine, sheep, goat weigh-in 1-4 pm 4/27/25 with Fairboard meeting to follow
Security Reserved

EMS Reserved

Parking lot attendants reserved

Randy would like to get the priority list and a wash station committtee meeting together.

Next meeting 4/27/25 4pm
Meeting adjourned 7:59pm



