
April 27th, 2025 4:25p 
 
Roll Call Present at Meeting: 
Ben, Jesse, Dustin, Taylor, Chelsea, Monica, Rebecca, Randy, Kara, Bernie, Donna, Pat, 
Marcus, Kail, Abby, Dakota, Annie 
 
Trent is with his wife at the hospital. 
 
 
April 2025 Minutes approved by Pat, Taylor to second. 
 
Treasurer Report: 
Not the end of the month but things coming in for sponsorships. 
 
Dakota did say this will be her last year running the royalty program. She will continue on 
Fairboard. 
 
Manager Report: 
Lowry Contracting should be out in the next week to move the practice arena. 
 
Drawn out to scale the open pavilion.  
There is discussion on how can we accommodate the growing number of 4-H animals and 
connecting the north building with the open pavilion. 
 
Create the priority list that also works within the master plan. 
Ben suggested create a small committee on what needs to be done in order to accommodate 
space.  Get a plan together before August to present for the budget for the upcoming year. 
 
Committee for Creating Priorities/Budget for Commissioners 
Ben 
Dustin 
Annie 
 
Extension Report: 















 



Park County rents a 40 x 60 for 7900 to accommodate the sheep and goat participants.  We will 
continue to look into this. 
 
Old Business: 
Fair Schedule 



 
Dakota will get hotel rooms schedule and get those addressed. 



 
Finalizing carnival details: 
There was discussion on whether to purchase a mechanical bull for the fairboard instead of 
outsourcing the entertainment.  Dustin will continue to look at pricing. 
 
Everyone got their sponsorships In! 
 
Chelsea would like to look into a youth rodeo for the fair next year. 
 
New Business: 
Livestock/Indoor Project Sale Ideas 
Chelsea, Donna and Kara have been working with Rebecca and Monica on ways of promoting 
the sale. 
 
 
Google Document for Daily Sign Up for committee member roles during the fair.  We are 
working with Miki on how to make this document happen. 
 
Next meeting 06/05/2025 6pm. 
 
Meeting adjourned 6:30pm. 
 
 


