April 27th, 2025 4:25p

Roll Call Present at Meeting:
Ben, Jesse, Dustin, Taylor, Chelsea, Monica, Rebecca, Randy, Kara, Bernie, Donna, Pat,
Marcus, Kail, Abby, Dakota, Annie

Trent is with his wife at the hospital.

April 2025 Minutes approved by Pat, Taylor to second.

Treasurer Report:
Not the end of the month but things coming in for sponsorships.

Dakota did say this will be her last year running the royalty program. She will continue on
Fairboard.

Manager Report:
Lowry Contracting should be out in the next week to move the practice arena.

Drawn out to scale the open pavilion.
There is discussion on how can we accommodate the growing number of 4-H animals and
connecting the north building with the open pavilion.

Create the priority list that also works within the master plan.
Ben suggested create a small committee on what needs to be done in order to accommodate
space. Get a plan together before August to present for the budget for the upcoming year.

Committee for Creating Priorities/Budget for Commissioners
Ben

Dustin

Annie

Extension Report:
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Chaffee County 4-H Demonstration Judging Sheet
To be used by club leaders/volunteers to evaluate demonstrations.
Demonstrations are a requirement for completion for all 4-H projects.

Title of Demonstration:

4-H'er Name:

Date:
Club: Evaluator:
Circle one: Junior (age 8-10) Intermediate (age 11-13) Senior (age 14-18)
. = Needs
Subject Matter (20 points possible) Excellent | Good | Fair |, . ement

| Purpose of demonstration accomplished
| effectively

| Knowledge of subject (ask questions at end of

emo to help youfind out)

Attention-grabbing introduction
Suitable subject matter

uate experience

nization of topic




Park County rents a 40 x 60 for 7900 to accommodate the sheep and goat participants. We will
continue to look into this.

Old Business:
Fair Schedule



FRIDAY AUGUST 1
9:00am 4-H Round Robin
11:00am 4-H Adult Round Robin
4:3ppm— Buyer’s Reception
_5-00pm  4-H Awards
51.30¢M cornerpost Award
6:00pm  Junior Market Livestock Sale & Silent

Auction

9:00pm DJ Deano Maes

SATURDAY AUGUST 2

9:00am
- 10:00am
10:00am
11:00am
11:00am
.~ 12:00pm
.~ 11:00am

i

12-3pm

Stock Dog Demonstration
Horseshoe Pitching (singles & doubles)
3D Archery Competition
Antique Tractor Pull
Catch A Pig Contest (ages 4-10)
Tack Sale Opens
CPW .22 Shooting Trailer “Guns
Provided” & Archery Contest

Kid Zone:

- Sawdust Pile w/coins $$$5$$
~ ~Garden Tractor Race (tractors
Qﬁﬁ?ﬁé’dﬁlﬁ?

/m <_—— Melon Eating Contest (prize $$)

« Frozen T-Shirt Contest

« Corn Challenge

+ Marble Challenge -
Run for Royalty Open 4D Barrel R

- Hot Dog Eating Contest (prize $3)
- Pedal Tractor Race & Ice Cream Social

Dakota will get hotel rooms schedule and get those addressed.




Finalizing carnival details:
There was discussion on whether to purchase a mechanical bull for the fairboard instead of
outsourcing the entertainment. Dustin will continue to look at pricing.

Everyone got their sponsorships In!
Chelsea would like to look into a youth rodeo for the fair next year.
New Business:

Livestock/Indoor Project Sale Ideas
Chelsea, Donna and Kara have been working with Rebecca and Monica on ways of promoting

the sale.

Google Document for Daily Sign Up for committee member roles during the fair. We are
working with Miki on how to make this document happen.

Next meeting 06/05/2025 6pm.

Meeting adjourned 6:30pm.



