
What:  Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting 
Agenda 

Where:  ​
Zoom Meeting - Link to join the meeting: https://us02web.zoom.us/j/4328290633 
In-person – NA (Online only due to space limitations)​ 

When:​  26 Aug  2025 ​
Time:​ 12:00 p.m. - 2:00 p.m. 

 

Pre-Work:  

●​ Review Materials & Prepare Questions 

 

Time Topic Decisions 
12:00 Consent Agenda - Ben Lenth 

Approval of Agenda 
Vote to 
approve 

12:05 2026 Grant Strategy Discussion - Betsy Dittenber 
●​ Consider Options for 2026 

 

Vote on 2026 
Grant Strategy 

12:25 Reporting Structure - Anna Hendricks 
●​ 2025 Grant Report 

Vote on 
Reporting 
Format 

12:45 Reserve Policy - Betsy Dittenber 
●​ Consider Draft of Reserve Policy 

 

Offer feedback 
on Reserve 
Policy 

1:10 Initiative Review Criteria & Process - Ben Lenth 
●​ Need to create process/guidelines to review initiative proposals 
●​ Seeking 2 Volunteers to create a draft 

Share ideas   

1:40 Meeting Schedule Going Forward - Ben Lenth  

1:45 Other Business  
1:50 Public Comment  
2:00 Adjourn  

https://us02web.zoom.us/j/4328290633
https://docs.google.com/document/d/1Ln8QW5lR95VQ5nTnOhgv4g_RQqc4oihPLVP3w7FmcLw/edit?tab=t.0
https://drive.google.com/file/d/1XZC5PtK8aQMC2_LOO70kScmgCobhH97I/view?usp=drive_link
https://docs.google.com/document/d/1U3X0-CPXPRSXnxSlzHwrnFBsP22dH2FL3c2c-dMedhg/edit?tab=t.0

