
September 4, 2025 
Roll Call:  
Dakota, Kail, Chelsea, Dave, Pat, Rebecca, Monica, Randy, Taylor, Dustin, Donna 
 
Approval of July Minutes: Pat to approve, Chelsea to second.  
 
Treasurer Report: (Dakota) 
Balance 8/31 $48,200.45. Still missing some invoices for services during fair so that 
number will go down. Total fair income $40,560 with $34,910 of that being gate tickets from 
rodeo weekend. That is up about $5,000 from last year, so we definitely had more 
attendance. Dakota will prepare recap sheet and budget for next year for October meeting.   
 
Manager Report: (Randy Mosby) 
Clean up has been going great. Randy said fair set up and overall function was better this 
year. They are working on rebuilding the sawdust pile area. They had a complaint about 
rocks in the arena—they got a screen attachment for the skid steer so they can screen the 
dirt in the arena.  
 
Extension Report: (Monica and Rebecca) 
Still have one buyer that hasn’t paid and had several that were 30 days overdue. Kids and 
parents are upset about not being paid for their sale animals because of that. Can we come 
up with a pamphlet (examples attached) to hand out at buyer dinner and sale of what being 
a buyer entails. And also put something similar in fair guide. Buyers are frustrated that they 
couldn’t pay with a credit card—is this something Rachael can do even if buyers have to 
pay a processing fee? 
 
Fair Review: 
-Would really like to look at carnival rides for next year.  
- Need digital signage on CR 120- Randy said road and bridge can do that for us 
- Wash station- Dustin going to head this. The remaining monies from the Quin Lewis Fund 
will go towards this. Kail, Chelsea, Taylor is also on that committee. Going to start working 
with Randy to get this done.  
- Need to add a speaker or two to the North Building so people towards back of building 
can hear during the shows. Also want a speaker in the beer tent. 
- Can we choose food for buyer’s dinner? Maybe more of a meat and potatoes kind of thing 
other than salad and beans…  
- Need to add tent and panel rental to budget 
- We need a campground host or just a singular person in charge of that- it was a mess 
- Parking lot- need to make contestant side for rodeo weekend bigger 
- Can we have more CCSO officer presence? Or park their truck with solid light on by the 
exit to deter drunk driving crap going on in parking lot? We had incident this year that threw 
rocks all over contestant horses and people. Could have hit a person or kid.  



- Chelsea said her ice cream social and water balloon fight was huge hit. Wants to move 
more to just a huge water balloon fight at tractor area and get some extra funding and help 
with that.  
- Royalty- Dakota and Sasha in talks about if they will stay with it, or advertise to get a new 
coordinator. Will have decision by October. 
- Indoor projects went well, Chelsea enjoys it. Had some issues with a volunteer, Linda, 
who was very rude. Would like to try and fix that and make things better for next year.  
- Bull fry cost us money this year instead of making any, so need to talk to commissioners 
about raising price per plate.  
 
Everyone feels as though over all fair went very well this year, better organized than other 
years.  
 
Meeting adjourned at 7:31 
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