What: Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting

Agenda

Where:

Zoom Meeting - Link to join the meeting: hitps://us02web.zoom.us/j/4328290633
In-person — Commissioners Meeting Room, 104 Crestone Ave, Salida, CO

When: 28 Oct 2025

Time:

1:00 p.m. - 4:00 p.m.

Grant Portal and Folder Links Below for CAC Members

Time Topic Decisions
1:00-1:05 | Consent Agenda - Ben Lenth Vote to
e Minutes Approval: approve
o Sept 232025
e Common Ground Assigned Fund Balance
e Grant Tracker
Approval of Agenda
1:10 County Initiatives & Updates Share
e Working Lands Initiative - Miles Cottom/Gabe Hobson insights/Ask
e Chaffee County Councils Next Steps - Gabe Hobson Questions
e RFQ - Status, Next Steps
1:15 Criteria Review Process - Betsy Dittenber/Ben Lenth Info Only
e Chartering Documents: Original Resolutions & Descriptions - Ben
e Timeline to review & revise Investment Strategy & Competitive Grant
Application, Partnership Projects & Initiatives Criteria - Betsy
e Next Step: Policy Review on November Agenda. Members
encouraged to review policies in advance. Policy Review Folder
1:20 Reports Review - Anna Hendrix Info Only
e Submitted Reports
e Process Proposal: Staff review and elevate to CAC if red flags or
project not on track.
1:25 Pending Grant Updates - Betsy Dittenber Vote on
Amendment
e Colorado State University, 2020 Forest Health & Fire Resilience Proj.
Grants
o Grant Portal Link for CAC Members: Methodist Front
Wildland Urban Interface Forest & Watershed Health
Restoration Project
o Amendment Request
1:30 Joint Work Session Discussion
e Introduction: Commissioners (10 min)
e Review Survey Responses: Betsy Dittenber (10 min)
e Discussion:
o Role of CAC
o Subject Matter Expert Boards
o Investment Strategy
3:50 Public Comment



https://us02web.zoom.us/j/4328290633
https://drive.google.com/file/d/1XBMpZTF4IUwr9_AbDuG-kJXTr40qJgG-/view?usp=sharing
https://docs.google.com/spreadsheets/d/1_2gwJYevJXqWsT4U23-_VlkFm0dwO2kj/edit?usp=sharing&ouid=100426271532757438861&rtpof=true&sd=true
https://drive.google.com/file/d/1ugmDrIAL3qKeTlI4iTyxvtphHrI6wr-f/view?usp=sharing
https://drive.google.com/file/d/1s0bWezuttop2TIywTT55buf8kEWlTmuA/view?usp=sharing
https://drive.google.com/drive/folders/1lAkRJp-FQCt5bxyB5X5FF6uNfE2zgLG2?usp=sharing
https://docs.google.com/document/d/1r-uPHTweU3oNYgd6ft7wM1JZKHR9V_Armgzk4fwnVRo/edit?usp=sharing
https://drive.google.com/drive/folders/1JhCFSs14eyLNs274FXdPaPP1DnncN5H5?usp=drive_link
https://drive.google.com/drive/folders/1KDYo4htEkABysXWPxMegvMhFLk5TudDZ?usp=sharing
https://www.grantinterface.com/Request/View?request=5255136&atRequestTabs=StatusTab
https://www.grantinterface.com/Request/View?request=5255136&atRequestTabs=StatusTab
https://www.grantinterface.com/Request/View?request=5255136&atRequestTabs=StatusTab
https://docs.google.com/document/d/1yAv_xAbT56yA5w5FIey69WX0vi-SFyBfK2uXuAnPXjQ/edit?tab=t.0

[ 4:00 [ Adjourn

Pre-Work:
e Review Materials & Prepare Questions
Upcoming Meetings:

e  Monthly on 4th Tuesday from 1-3 pm



