
What:  Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting 
Agenda 

Where:  ​
Zoom Meeting - Link to join the meeting: https://us02web.zoom.us/j/4328290633 
In-person – 200 Steele Drive, Buena Vista, CO 81211​  

When:​  25 Nov  2025 ​
Time:​ 1:00 p.m. - 3:00 p.m. 

Grant Portal and Folder Links Below for CAC Members 

 

Pre-Work:  

●​ Review Materials & Prepare Questions 

Upcoming Meetings:  

●​ Monthly on 4th Tuesday from 1-3 pm 

Time Topic Decisions 
1:00-1:10 Consent Agenda - Ben Lenth 

●​ Minutes Approval:  
○​ Nov 28, 2025 

●​ Common Ground Assigned Fund Balance 
●​ Grant Tracker 

Approval of Agenda 

Vote to 
approve 

1:10 County Staff Updates 
●​ Working Lands Initiative - Miles Cottom/Gabe Hobson 
●​ Chaffee County Councils Next Steps - Gabe Hobson 
●​ RFQ - Status, Next Steps 

 

Share 
insights/Ask 
Questions 

1:25 Criteria Review Process Update - Betsy Dittenber/Ben Lenth 

●​ Timeline to review & revise Investment Strategy & Competitive Grant 
Application, Partnership Projects & Initiatives Criteria - Betsy 

●​ Applicant Survey shared and collecting responses. Overview to be 
shared at the December Meeting 

●​ Next Step: Policy Review on December Agenda after opportunity for 
staff input.  

Info Only 

1:40 Pending Grant Updates - Betsy Dittenber 

●​ TN Bar Cattle Company, Sust. Ag Enhancement Grants 
○​ Grant Portal Link for CAC Members: MS Quarry Water Point 
○​ Amendment Request - USFS assessment complete. Ready 

to complete work. 

Vote on 
Amendment 

2:00 Officer Election: 
●​ To be held in December 
●​ Accepting nominations 

Update 

2:15 Scheduling:  
●​ CAC Gathering in December: Day, Time Location 
●​ Review Meeting Dates for 2026 & confirm schedule 

Schedule 

2:30 Public Comment  
3:00 Adjourn  

https://us02web.zoom.us/j/4328290633
https://docs.google.com/document/d/1G6-GuesjID2ayGwmz0d3QmN-i4uNoZZK/edit
https://docs.google.com/spreadsheets/d/13jFvJdIHTrvubWxYCgBqmQKLvv5_twb4/edit?usp=sharing&ouid=100426271532757438861&rtpof=true&sd=true
https://drive.google.com/file/d/1pLOFPK777GJy29YcejU42XjflnkchXY8/view?usp=sharing
https://drive.google.com/file/d/1s0bWezuttop2TIywTT55buf8kEWlTmuA/view?usp=sharing
https://docs.google.com/document/d/1r-uPHTweU3oNYgd6ft7wM1JZKHR9V_Armgzk4fwnVRo/edit?usp=sharing
https://www.grantinterface.com/Request/View?request=7571470&atRequestTabs=StatusTab
https://drive.google.com/file/d/1-wmrAenaoHUTfKXwtySxzRPPMyostG2C/view?usp=drive_link

