
What:  Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting 

Agenda 

Where:   
Zoom Meeting - Link to join the meeting: https://us02web.zoom.us/j/4328290633 In-person 
– Commissioners Meeting Room, 104 Crestone Ave, Salida, CO  

  

When:  27  Jan  2026  
Time: 1:00 p.m. - 3:00 p.m. 

Grant Portal and Folder Links Below for CAC Members 

 

Pre-Work:  

● Review Materials & Prepare Questions 

Upcoming Meetings:  

● Monthly on 4th Tuesday from 1-3 pm 

Time Topic Decisions 

1:00-1:10 Consent Agenda - Ben Lenth 
● Minutes Approval: December 16 2025 
● Common Ground Assigned Fund Balance 
● Grant Tracker - January Updated 

Approval of Agenda 

Vote to approve 

1:10 County Staff Updates 
● Working Lands Initiative - Miles Cottom/Gabe Hobson 
● Chaffee County Councils Next Steps - Gabe Hobson 
● Budget Update and Questions - Miles Cottom 

 

Share 
insights/Ask 
Questions 

2:00 Grant Process Updates  

● Multi-Year Grants: Review Pending 2026 payments and determine who 
to invite for an in-person presentation vs written reports. 

● Grant Process Adjustment Ideas given smaller grant making amount for 
next cycle (Discussion) 

● Reminder on Schedule for next grant process 

● Grant-related communications to public and applicants 

Info Only 

2:50 Public Comment  

3:00 Adjourn  

https://us02web.zoom.us/j/4328290633
https://drive.google.com/file/d/1LUDTJ1GTEt7J9tfGJwqjqRj54TQEFsfB/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1RlSOA5P9uiONcKkQr3SyDhlSWx7BO6-5/edit?usp=sharing&ouid=100426271532757438861&rtpof=true&sd=true
https://urldefense.proofpoint.com/v2/url?u=https-3A__drive.google.com_file_d_1IxcWFkrsDbYUb0-2DEdRU-2DsqttizYHVxHv_view-3Fusp-3Ddrive-5Flink&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=OjP9F6BFNffQgZNpelXGCGQ_ENmddkAZ6DK6CLm3HDs&m=XxsiB7qKzpEc14d6bQ05ak4VlcNCS-cl0ZjUvtmbhPAN-MD-BmIv3nWWWPnbn7w5&s=BfPsQmV9Psg4DWQMnwFg2gJSJAUR1JNuWznbUx8joyI&e=

