What: Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting
Agenda

Where:
Zoom Meeting - Link to join the meeting: https://us02web.zoom.us/j/4328290633

In-person — Chaffee County Public Safety Complex, 200 Steele Drive, Buena Vista, Colorado

When: 24 Feb 2026
Time: 1:00 p.m.-3:00 p.m.

Grant Portal and Folder Links Below for CAC Members

Time Topic Decisions

1:00 Consent Agenda - Ben Lenth Vote to approve
e Minutes Approval: January 27 2026
e Common Ground Assigned Fund Balance
e Grant Tracker - January Updated
Approval of Agenda

1:10 Multi-Year Grant Presentations

e Colorado Firecamp: Firecamp mini-excavator, SCC field supervisor, and
chainsaw crew housing AND Firecamp Community Forestry

e South Arkansas: Wildfire Mitigation & Community Resilience Education

Initiative
e Colorado Open Lands: Chaffee County Multi-Benefit Wetland Restoration
Projects
1:55 County Staff Updates Share
e Working Lands Initiative - Miles Cottom/Gabe Hobson insights/Ask
e Chaffee County Councils Next Steps - Gabe Hobson Questions

e Budget Update and Questions - Miles Cottom
e Update on CAC’s Proposed Initiative Criteria and Policies — Miles Cottom

2:30 Grant Process Updates Info Only

e Update on Grant Reports

2:50 Public Comment

3:00 Adjourn

Pre-Work:
e Review Materials & Prepare Questions
Upcoming Meetings:

e  Monthly on 4th Tuesday from 1-3 pm


https://us02web.zoom.us/j/4328290633
https://drive.google.com/file/d/1oM63Kth0T5TO1ZF38LNyKzi0a4kJMyR8/view?usp=drive_link
https://docs.google.com/spreadsheets/d/135OQzajSmr05eTJ_7bEJoGIIkvebmU64/edit?usp=drive_link&ouid=104729819290177733825&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/135OQzajSmr05eTJ_7bEJoGIIkvebmU64/edit?usp=drive_link&ouid=104729819290177733825&rtpof=true&sd=true
https://drive.google.com/file/d/1n8Kqj5rdmrlqIjKek_pNu_Vna6jBxSjc/view?usp=drive_link

