What: Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting

Agenda

Where: Zoom Meeting - Link to join the meeting: https://us02web.zoom.us/j/4328290633

In-person — Commissioners Meeting Room, 104 Crestone Ave, Salida, CO

When: Tuesday, April 28", 2026
Time: 1:00 p.m.-3:00 p.m.

Grant Portal and Folder Links Below for CAC Members

Time Topic

Decision?

1:.00 Common Ground Program Overview

Background, Roles, and Responsibilities

Program Areas (Competitive Grants, Partnerships, Initiatives, etc.)
Role of County Plans, Councils, etc.

Additional Resources

N/A

2:00 Officer Elections

Chair Candidate — Joe Stone
Vice Chair Candidate — Dani Cook

Motion/Vote to
Elect Officers

2:05 Consent Agenda — Acting Chair Joe Stone

Minutes Approval: March 24", 2026
Common Ground Assigned Fund Balance
Grant Tracker — April Updated

Motion/Vote to
Approve/Modify
Agenda

2:10 Consideration of Expenditures

Chaffee County Fire Protection District — Chaffee Chips
Guidestone — Hutchinson Ranch Partnership Budget Amendment
Guidestone — Hands for Lands

Motion/Vote on
Recommendations

2:30 County Staff Updates

Chaffee County Councils
Status of CWPP Update

N/A

2:40 Future Meeting Planning

July CAC Meeting Location — BV or Virtual?

Possible Motion to
Amend Meeting
Location

2:45 Public Comment

3:00 Adjourn

Pre-Work:

e Review Materials & Prepare Questions

Upcoming Meetings:

e  Monthly on 4th Tuesday from 1-3 pm



https://us02web.zoom.us/j/4328290633
https://drive.google.com/file/d/12sYqzKKz8UnXlDUsit1PS8fHMpWfKNKT/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Kn-KY_1O4iORITzRTeAj8bvTlQxU-z5a/edit?usp=sharing&ouid=104729819290177733825&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Kn-KY_1O4iORITzRTeAj8bvTlQxU-z5a/edit?usp=sharing&ouid=104729819290177733825&rtpof=true&sd=true
https://drive.google.com/file/d/1pLNVFu--tQASbKjiIxfC41sVFoK87f1W/view?usp=sharing

