
What:  Chaffee County’s Common Ground Program Citizens Advisory Committee Meeting 

Agenda 

Where: Zoom Meeting - Link to join the meeting: https://us02web.zoom.us/j/4328290633  

In-person – Commissioners Meeting Room, 104 Crestone Ave, Salida, CO  

When: Tuesday, May 26th, 2026    
Time: 1:00 p.m. - 3:00 p.m. 

Grant Portal and Folder Links Below for CAC Members 

Pre-Work:  

● Review Materials & Prepare Questions 

Upcoming Meetings:  

● Monthly on 4th Tuesday from 1-3 pm 

Time Topic Actions 

1:00 Consent Agenda – Joe Stone 
● Minutes Approval: April 28th, 2026 

● Common Ground Assigned Fund Balance 

● Grant Tracker – May 2026 Updated 

Approval of Agenda 

Vote to Approve 

1:05 Methodist Mountain Site Visit Debrief 

● Impressions? What was useful and what was not? 

Discussion 

1:15 Presentation 

● Working Land Initiative – Ashleigh Cogan 

Presentation and 
Questions 

1:45 County Staff Updates 

● Chaffee County Councils Updates – Gabe Hobson 

● Status of CWPP Update – Gabe Hobson 

Share 
Insights/Ask 
Questions 

1:40 Grant Process Updates – Betsy Dittenber 

● 2026/27 Process Proposal 

● Partnership Framework Guidelines 

● Reporting Procedures  

● Reporting Template 

Discussion Questions:  

● Potential barriers for applicants/outreach considerations? 

● Timeline for reviewers: Scheduling review meetings, reserving time for 

application review 

● Clarifications on application questions/review criteria 

Info, Discussion & 
Scheduling 
Review Meetings 

2:40 July Location Meeting Discussion Discussion 

2:50 Public Comment  

3:00 Adjourn  

https://us02web.zoom.us/j/4328290633
https://drive.google.com/file/d/1636ol7VLOV9tssh3T5yHTdZk-f2AhKxK/view?usp=sharing
https://drive.google.com/file/d/1636ol7VLOV9tssh3T5yHTdZk-f2AhKxK/view?usp=sharing
https://drive.google.com/file/d/1636ol7VLOV9tssh3T5yHTdZk-f2AhKxK/view?usp=sharing
https://docs.google.com/spreadsheets/d/1PpknpXF7hWCT0vnqQ3qasRP4TCr-Saws/edit?usp=sharing&ouid=104729819290177733825&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RaL7AgQ9eLvEG6NU9rdX-4DU9g9dwx3-/edit?usp=sharing&ouid=100426271532757438861&rtpof=true&sd=true
https://drive.google.com/file/d/1aLjq5VB4E95r20ycNSpVMbOJnC9fXAMD/view?usp=sharing
https://drive.google.com/file/d/1NUs9dg3P4Rxt01YAIEXhPf8ho6qb3PXW/view?usp=sharing
https://drive.google.com/file/d/1ayBwn_EkT_NsB0QLio4z7cMZx_lmhSdE/view?usp=sharing
https://drive.google.com/file/d/1U3msVIvNfvyYa6VN294EMgxDHMb7YPEX/view?usp=sharing
https://drive.google.com/file/d/1LYG0bH3NbMkM53z3Abr7g6ODBnJe3Gja/view?usp=sharing

