Chaffee County Fair Board Meeting
June 4, 2026
Call to order: 6:06pm

Present: Dakota, Kail, Chelsea, Sasha, Donna, Bernie, Randy, Miki, Cathy,
Taylor, Monica, Rebecca, Pat, AJ, Trent, Abby, Beth, Annie(late)

Guests: Chaffee County Rodeo Royalty

May Minutes approval: Abby makes motion to approve, Sasha Seconds
Treasurer report: $ Money in bank

5/31/26- $48,097.14

May Expenses:
- QuickBooks software $487.60
- Royalty Parade Expenses (blossom & memorial day) $283.80
- Rodeo Flags $3,260
- FB account checks $89.05
May Income:
- Sponsors & Vendors: $5,210
Made request to County for yearly funds of $33,000.
Sponsorships: Waiting on $5,650 in sponsors to pay.

Royalty: We are helping run flags for grand entry at the Collegiate Peaks
Rodeo in Buena Vista next weekend (June 13+& 14+).

Ordered t-shirts for FB and hats for FB and to sell

Booked radio, will work on wording and such for that. Does anyone want to do
a recorded commercial?

Need to clean and organize our storage area- any takers to help?

Made a flyer for grandstand signs

Manager report: Commissioners have decided to remodel the front of the
exhibit hall.



They have been working the arena a lot to make it good footing.
CDOT is going to help us out and restripe our parking lot.

Scale is certified for the year.

Wash station- need to figure this out.

Miki: grandstand clean up & parking volunteers has not been finalized
Commissioners: Beth- they are working on budgeting for next year.

Extension: See attached
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Discussed any product for livestock that changes or alters colors. Voted to
mimic the State Fair verbiage for our rule book. Abby makes motion, Chelsea
seconds. Cathy opposed.




Monte Vista Livestock will be clerking and running the sale. Tate will
auctioneer the sale.

Old Business:

Abby is working with Destination IQ for advertising and video footage to
promote our fair.

Abby, Miki, Dakota and Annie will work on online waivers.

Open class: 6 judges. $150 each. Talked about 3 new judges.
Rebecca is assigning 4H clubs to barn duty time slots

Rocky mtn oysters: 120 Ibs. coleslaw as a side. Bernie will head this.
Dakota scheduling time to clean out storage room

New Business:

Beer trailer: $1,500 to rent trailer, with a $500 damage deposit. Dakota made
a motion to approve, Pat seconds.

Mechanical Bull: Dakota will come up with schedule, to sign up for shifts.
Are we going to have anyone in the info booth?
Catch a pig pigs- AJ working on getting them

Royalty gate during rodeo- Dakota brought up paneling off their gate for
safety- all agreed to put panels up.

Miki needs someone to take over volunteer stuff- Sasha, Cathy & Keri.
Dakota to make a flyer for kids day
Next meeting- picture!!!!

Next meeting July 2~ 6:00pm at the Fairgounds



